M P STATE ELECTRONICS DEVELOPMENT CORPORATION LTD.
(A Govt. of M.P. Undertaking)

TENDER DOCUMENT FOR
DEVELOPMENT AND DEPLOYMENT OF COMPREHENSIVE WEB BAS ED MIS FOR
DIRECTORATE OF FISHERIES

(Tender no. Mpsedc/Mkt/2010/181)

(All pages of this document except for Commercial-bid to be submitted in original duly signed on each page along with the
technical bid envelope. The Commercial bid in original is to be enclosed in a separate sealed envelope)

M.P. State Electronics Development Corporation Ltd.
147, Zone-l, M.P. Nagar, Bhopal - 462011 (M.P.)
Ph.0755-2769816,2769823



Technical Bid

INVITATION FOR BIDS

Addl. Chief General Manager, MPSEDC Ltd., Bhopal invites sealed bids, under two envelopes
system, from bidders (i.e., Software developer Companies) for Undertaking Development and
deployment of Comprehensive Web based MIS for Directorate of Fisheries. Interested bidders
may obtain further information from the office of MPSEDC Itd.; Bhopal. Bids are invited for the
work mentioned hereunder:

S.No. | Items Description

1. | Scope of Work Development and deployment of Comprehensive Web
based MIS for Directorate of Fisheries

2. | Cost of bid document Rs.1000.00 (non-refundable) by Demand Draft/Cash

3. | Sale of bid documents Date 26.7.10 to 9.8.10 (Between 10.30 AM to 5.30
PM)

4. | Last date of submission of bid Date 10.8.10 up to 3.00 PM.

5. | Date of opening of technical bid | Date 10.8.10 at 4.00 PM.

6. | EMD Rs. 40000/- in the form of Demand Draft payable to
MPSEDC Ltd at Bhopal

7. | Place of opening of bids: Office of MPSEDC LTD., 147, Zone-1, Maharana
Pratap Nagar, BHOPAL (M.P.)

8. | Address for communication: MPSEDC LTD., 147, Zone-1, Maharana Pratap

Nagar, BHOPAL (M.P.)

Note; Tender can be downloaded from the website www.mpsedc.com. In case tender form has
been downloaded from the website, the tenderer will have to enclose a Demand Draft of
Rs.1000/- (Rupees One thousand only) of any scheduled bank in favor of MPSEDC Ltd. payable
at Bhopal along with the tender.

*Any

future  Corrigenda/Information

www.mpsedc.com

shall be posted only on our website




Letter for Submission of tender

To Date:
MPSEDC

147 Zone |, M P Nagar

Bhopal (MP)

Ref: “Tender for Development and deployment of Comprehensive Web based MIS for Directorate
of Fisheries.”

Dear Sir,

Having examined the tender document relating to the Tender of IT Companies for Development
and deployment of Comprehensive Web based MIS for Directorate of Fisheries as detailed in
your tender, Conditions and scope of work etc., and having understood the provisions and
requirements relating to the development and all other factors governing the tender, We hereby
submit our offer for the development of the proposed MIS in accordance with terms and
conditions and confirm our acceptance to execute the order within the time period specified in the
tender document, at the rates quoted by us in the accompanying Technical & commercial Bid.

If, after the tender document is accepted, we fail to complete the Development, Deployment of
Customized Software Solutions as per the order. We agree that, M/s. MPSEDC LTD. Bhopal
shall have full authority to forfeit the earnest money and cancel our order with no obligation on
their part.

We confirm having deposited earnest money of Rs 40,000/- (Rupees forty Thousands only) by
Demand Draft No................. dated ...l drawn on .. Bank

annexure attached.

We further confirm that —

i. We have successfully executed orders of similar nature and we have sufficient
experience and financial strength in handling orders of this value.

ii. We have sufficient qualified manpower and necessary resources to execute the order
efficiently in the specified time schedule.

iii. The quoted rates shall be valid till the completion of the order but not less than 90 days.

iv. We further confirm that all chapters of the tender documents have been read, understood
and signed and there is no deviation/discrepancy

Signature of the Tenderer
With stamp and date



Project Overview

Introduction

As a part of good governance practices MP State Government endeavors to provide anytime, anywhere delivery of
government services in a transparent manner to the citizens. Directorate of Fisheries Services, under the above
mentioned initiative, through MPSEDC, is looking for development of Comprehensive web based MIS for enabling
information exchange, recording and reporting across the levels of department. Directorate also wants to bring all its
District Offices, breeding centre, coordinating samitis and field workforce into the mainstream through this web based
solution.

The Fisheries Department has been set up with following mandate:
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0.

To increase fish production in the State by judicious management of all the culturable water resources;

To develop reservoir fishery of the State with an aim to increase per hectare production from the open
impoundments;

To undertake breeding programme of Indian and species for augmenting the seed stocking programme in
reservoirs, river and streams; and tributaries;

To protect and conserve reservoir and fisheries resources of the state;

To promote aquaculture in the state by providing technical and financial assistance to the fishermen and rural
youths;

To generate employment opportunities in the fishery sector and ameliorating the condition of fishermen of the
state

The Fisheries Department primarily provides Technical Assistance for the following activities

Help in getting village ponds on lease for fish farming.
Help for loan for construction of fish culture unit.
Arranging Training and Refresher courses.

Soil and water analysis of pond sites.

Preparation of Plan and Estimates of Ponds.

Supply of Quality seed and feed.

Checking of fish growth.

Checking of Fish Diseases.

Help in Fish Harvesting.

Help in Fish transportation and Marketing.

Objectives

The objective behind the initiative is to establish a comprehensive, accurate, reliable and very cohesive computerized
work environment in the entire Department of Fisheries and its network institutions wherein it can collaborate and
exchange information in an effective manner. This web based MIS will facilitate:

1.

2.
3.

All employees, sub-departments, and external Companies can seamlessly integrate and exchange information.
Minimize the overlap, redundancy, and outright conflicts in the information flowing in various sub-departments,
departments & corporations of Department of Fisheries.

Streamlining the data management and reporting process of the departments and increased efficiency.

Reducing dependency on paper works.

Directorate of Fisheries needs a comprehensive web based MIS solution to integrate its operations spreading all over
the state up to village levels. It has various schemes pertaining to fisheries welfare and which need to be continuously
monitored since operations are having a wide coverage hence the requirement of a web based solution for information
exchange and coordination cannot be ruled out. Therefore, essentially the required software should meet the below
mentioned criterion:

Internal Office Management, on-line data collection, linking various district level agencies to the
directorate and the department, enabling interface with the public.
Provision of complete database of all the beneficiaries, schemes sanctioned, and it's monitoring.
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The system should also enable creation of various reports and these reports should be available on the
net.

Currently, the existing system has following drawbacks,

Time Lag in receiving reports and their compilation. Since the system being a postal reporting system.
No means of error checks and data validation.

Only Aggregate data is available from the lower level to the higher level, hence it is difficult to judge the
performance of individual institutions.

No real-time feedback system, hence generating data on a monthly basis is just a routine exercise.
Unproductive efforts by field staffs as they carry out collation of data manually at all levels.

In view of the shortcomings of the above system it was proposed that a MIS system should be developed which can
ensure the following,

Uniform Formats for accurate and reliable reporting

Break up of data available up to the lowest institutional level.
Ensure timely reporting.

Inbuilt Data Validation and error checks.

Work as Decision Support System.

Utilization of existing infrastructure available.

Benefits of the Proposed System will:

Better Citizen Services

Better Utilization of Resources

Better Redressal of Grievances

Easy monitoring of schemes and quick reporting
Better control over related institutions

Fast and accurate information management from institutes/Labs/Fish Fares/ Fish Markets/ Field
Officers.

Scope of the Work

Development and deployment of Comprehensive Web based MIS for Directorate of Fisheries calls for:

An understanding of current work practices & procedures in Fisheries department and sub-departments,
which will help to develop the web based MIS solution features and selections of technologies to be deployed.

Designing the appropriate MIS solution to integrate and streamline the workflows and information flows in the
departments. Also the solution should enable quick decision and a faster reporting environment.

Databases and reports to be designed as per formats attached in annexure 1 as they are the close to kind for
work needed to be done under this contract.

This web based MIS should also provide an interface for exchanging information and coordination facility to all
its potential beneficiaries.

Hosting/ rolling out the designed MIS solution across the web, among organization/ departments, migration of
data and debugging the solution to smoothen the operations also eliminating any short comings.

Creation of logical and physical Security Plans for Application Hosting

Maintaining the above MIS solution for 12 months of warranty period and thereafter as required by the
Department of Fisheries.

Deliverables
The deliverables are as follows:

1. The initial need assessment study based on the understanding of workflows and reporting system prevailing
and required by directorate of fisheries with identification of software technologies required for designing
solution (SRS).



. System design and development (SDD), System integration/Porting of Software and data,
. Development of specialized system software solution,
. Designing of Graphical User Interfaces to foster easy access,

. Development of web based application to enable information exchanges,
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. Designing and generating required reports and integration of data from sub departments and management
along with external agencies. Reports will be designed as the attached formats in annexure — 1.

7. Entire data structure, designed codes, Modules and Programs with debugging reports and documents relating
to required settings and integration issues.

8. Implementation and Hosting of the application in Tier _IIl Data Center located in India which also has Disaster
Recovery Site
9. Security Policy Implementation

10. Maintenance and debugging for warranty period i.e., twelve months.

11. Provision of centralized IT helpdesk for technical and functional support during warranty period i.e. twelve
months

12. Submission of copies of software solution and related document like initial need assessment study report,
software specifications (SRS), design documents, user manuals, source codes and training materials, etc.

Terms and Conditions

1. Eligibility Criteria for Prospective Bidder
The call for bid is open to all qualified bidders who fulfil the following requirements:

1. The bidder should have a well-established network in Madhya Pradesh and should necessarily have an
office/development centre in Madhya Pradesh with minimum 50 seat capacity.

2. The bidder should have successfully executed at least one similar project of Development & Deployment of
comprehensive Web Based MIS for Public/Government Sector; the value of such project must be more than Rs. 25
Lakh.

3.Turn over for IT Consultancy/ Software Solutions & Services should be at-least Rs. 1 Crore for each of last 3
consecutive years.

4.The bidder should be ISO 9001:2008 certified company for application software development, implementation and
maintenance.

Note: - The Bidders should submit the documentary proof and information in support of each of the criteria listed
above. If desired Madhya Pradesh Electronic Development Corporation Ltd would carry out inspection of the
development centre to assess the capacity. Bidders not meeting the above criterion shall out rightly be rejected and
their financial bid shall not be opened.

Consortiums are not allowed.

2. Bid Evaluation Process

MPSEDC will prepare a list of firms based on the compliance to all the terms and conditions of the tender. The
tenders, who do not confirm to the tender conditions and tenders from firms without adequate capabilities as per
tender requirements shall be straight away rejected, without specifying any reason. All eligible tenders will be
considered for further evaluation. The decision of MPSEDC will be final in this regard.

Evaluation of Technical bids

The Technical Bid will be examined by the evaluation committee on the basis of responsiveness to the scope of work,
applying the evaluation criteria and points system specified.



3. INSTRUCTIONS TO BIDDERS

a. Amendments To Tender
Any changes, additions or deletions in the tender will be available on the website www.mpsedc.com. No written
communication will be circulated.

b. Sealing and Marking of Bids

The bidders shall submit EMD, technical bid (containing the technical specifications offered, literature leaflets etc and
the technical and commercial deviation if any) and one original copy of commercial bid in separate, envelopes should
be sealed in one main envelope. All the envelopes should be distinctly marked EMD, technical bid, and commercial
bid.

The bid will consist of the following:

i. The bidder should have service support network in Madhya Pradesh for after sales services. (Details of which to
be submitted along with the bid).

ii. Technical deviations if any, from the terms, conditions and specifications as specified in the bid document.
ii. Bid form duly filled in, signed and complete in all respects
iv. The price should be firm, inclusive of all taxes and local levies if any. On FOR destination basis.

v. The rates should be free from all escalation. However, all Tax and duty benefits if applicable should be passed
on to us.

vi. The inner and outer envelopes shall be addressed to the competent authority at the following address:
THE Additional Chief General Manager (P)
M.P. STATE ELECTRONICS DEVELOPMENT CORPORATION LTD.
147, Zone-l, Maharana Pratap Nagar, BHOPAL-462011

vii. The inner envelopes shall also indicate the name and address of the Bidder to enable the bid to be returned
unopened in case it is declared “late.”

viii. If the outer envelope is not sealed and marked, the competent authority will assume no responsibility for the
bids, misplacement or premature opening.

ix. Telex; cable facsimile or fax bids will be rejected.

X. Conditional bids are liable to be rejected.

c. Deadline for Submission of Bid

Bids must reach to the competent authority at the address specified but not later than the time and date specified in
the invitation of Bids. In the event of the specified date for the submission of bids being declared a holiday for the
office of the competent authority, the bids will be received up to the appointed time on the next working day.

d. Late Bid
Any bid received after the deadline for submission of bids prescribed by the competent authority, will not be accepted
and returned unopened to the bidder.

e. Modifications and Withdrawal of Bid
The bidder may modify or withdraw its bid after bid’s submission, provided that written notice of the modification or

withdrawal is received by the competent authority prior to the deadline prescribed for submission of bids.

f. Bid Process
i. Opening of Bids
Since it is a Two-bid system, Technical and EMD envelope will be opened first by the Committee constituted for

this purpose. If the technical bid specifications offered, EMD and deviations asked (if any) are found in order, the
Committee will open commercial bid only for the eligible bidders.



The Committee will open the bids, in the presence of Bidders’ representatives who choose to attend on the date
specified at the following location:

Addl. CGM (P)
M.P. STATE ELECTRONICS DEVELOPMENT CORPORATION LTD.
147, Zone-l, Maharana Pratap Nagar, BHOPAL-462011

Prospective Bidder representatives shall sign a register evidencing their attendance. In the event of the
specified date of Bid opening being declared a holiday for the office the Competent Authority, the bids shall be
opened at the specified time and location on the next working day.

In case, the commercial bid is not opened on the same or next day of opening of technical bid the Committee
may decide to open the commercial bid on subsequent dates. In such case the date, time and place of opening
of commercial bid will be intimated to the bidders or their representatives.

Preliminary Examination

Before starting evaluation, the bids will be examined to determine whether they are complete, whether any
computational errors have been made, whether required sureties have been furnished, whether the documents
have been properly signed, and whether the bids are generally in order. In case of computational error the basic
price will prevail. In case of error in totals and grand total, the sub total will prevail.

If bid is determined as not substantially responsive, the competent authority will reject it and only the substantially
responsive commercial bids will be considered.

The process of evaluation of commercial bid is as follows:

The Committee, appointed by the Corporation, will first verify that the Bank Draft for Bid Security is in
order and as per requirement of the bid. The Committee will examine the bid on Eligibility Criteria as
specified.

The Commercial bid will be opened only for the proposals, which are found eligible and technically
acceptable by the Committee and approved. On the day specification for the opening of bid, the
Committee, appointed by the Corporation, will open the commercial bids of eligible bidders and scrutinize
the same minutely.

The bidder is required to quote for all the items mentioned in price schedule. Therefore any bid, which
does not indicate price for all the items, and any item have been left blank, it will be considered that the
cost of item has been included in the other items and the total of the price quoted include for all the
required items. In case complete product is left blank it will be considered as non-responsive bid and thus
liable for rejection.

After scrutiny, the Corporation after having examined the proposal may accept the same or accept the
bid price of any other bidder found suitable or reject all or any proposal. The decision of the Corporation
in this regard shall be final and binding.

The corporation reserves the right to negotiate the prices with bidder/ bidders.

The scope of work mentioned in the tender document is as per our estimate only however, Corporation
reserves the right to increase the work or decrease depending on the actual requirement.

Rejection of Bids

The Competent Authority reserves the right to reject bids which are non responsive, including without limitation, bids
which contain or involve the following:

i.
i
iii.
iv.

V.

Vi.

Late or incomplete Tenders

Failure to conform to the rules or requirements contained in the Tender

Failure to sign the Tender as an authorized representative

Proof of collusion among bidders, in which case all Tenders involved in the collusive action will be rejected

Non compliance with applicable law, unauthorized additions or deletions, conditional bids, incomplete bids or
irregularities of any kind which may tend to make the bid incomplete, indefinite or ambiguous as to its meaning.

Any exclusion of requirement within the Tender.



g. Contacting the Competent Authority
No Bidder shall contact on its own, the Competent Authority on any matter relating to its bid, from the time of the bid
opening to the time the contract is awarded.

Any effort on part of a Bidder to influence the Competent Authority or members or Technical/Monitoring committee, in
its decisions on bid evaluation; bid comparison or contact award may result in rejection of the bidder’s bid.

i. The Bid Security may be Forfeit ed

If a Bidder withdraws its bid during the period of bid validity specified by the bidder on the bid Form or In case of a
successful Bidder, if the Bidder fails:

i. To accept the order
ii. To furnish performance security
ii. If the Vendor, after accepting the purchase order fails to deliver the material/services as per the order.
j- Bid Price

i. The bidders shall indicate on the prescribed Price Schedule, including item-wise and final Bid Price of the items
listed

ii. Prices quoted by the Bidder shall be fixed during the Bidder’'s performance of the contract and shall not be
subject to variation on any account.

ii. A bid submitted with an adjustable price will be treated as non-responsive and rejected.

4.Performance Security:

The project will carry a performance guarantee for One year. This guarantee may be invoked on violation of any of
the condition (s) given below:

If any of hardware or services, which shall be given by you, does not perform satisfactorily

The observed output/deliverables of the project is not in accordance with the approved specification.

The security system is not foolproof, with unauthorized person being able to access/infiltrate into the system.
The corporation suffers losses by way of some of the module generating illegal/ incorrect reports/output.

In order to take care of the concerns outlined above, the tenderer is required to furnish Performance Guarantee
worth of 10% of the value of project, valid up to a period of 15 months. Performance security should be submitted
within 15 days of receiving the work order. The Performance Security can be in the form of Bank Guarantee or FDR
Pledged in favour of MPSEDC Ltd., Bhopal

5.Project Time line : Total period for Developed and deployment of software at concern department will be 150
days.

6.Payment
Payment shall be released by MPSEDC as per the following terms:

Payment for 90% of the value of Software Development & Deployment cost shall be released against proof of
successful deployment of the application. Balance 10% of the value of the Software Development and Deployment
cost shall be released on successful completion of user training along with the user training cost..

7. Penalty

If any of the stages specified in General condition completed or not completed satisfactorily as per the approved time
schedule, forming part of the contract agreement, a penalty @ 2% of the bid value of the stage of the item pursuant
to terms and conditions, per week (to an extent of maximum 10%) may be imposed and accordingly the time for the
next stage be reduced by the Competent Authority, to account for the delay. If the delay is beyond 10 weeks then the
Competent Authority may rescind this part of the contract and shall be free to get it done from any other Software
Company at the risk and cost of the company.

8. Intellectual Property Rights



No software or services covered by the contract shall be developed or done by the company in violation of any right
whatsoever of third party, and in particular, but without prejudice to the generality of the foregoing of any patent right,
trademark or similar right, or of any charge, mortgage or lien.

The company shall indemnify the State Government/Competent Authority from all actions, costs, claims, demands,
expenses & liabilities, whatsoever, resulting from any actual or alleged infringement as aforesaid and at the
expenses of the company, the State Government/Competent Authority shall be defended in the defense of any
proceedings which may be brought in that connection.

9. Subcontracts

a. The Awarded Company shall not, without written consent of the Competent Authority, subcontract the
awarded contract or part thereof.

10. Arbitration

b. The Competent Authority and the Company shall make every effort to resolve amicably by direct informal
negotiation, any disagreement or dispute that may arise between them under or in connection with the
Contract.

c. In all matters and disputes arising there under, the Secretary, Deptt. of IT, GoMP shall be the sole
arbitrator to decide the claim and its decision shall be final and binding on both the parties. However,
during the period of doubt, disagreement or dispute, both the Company and the Competent Authority shall
ensure that the Project works in a normal way. Such doubts, disputes and disagreement shall not give any
reason or freedom to either the Competent Authority or the Company to interfere in or prevent normal
functioning of the Project.

d. The place of sitting of the said arbitration shall be at Bhopal and the provisions of the Arbitration and
Conciliation Act, 1996 or any Statutory modification of re-enactment thereof and of the Rules made there
under for the time being in force shall apply to such arbitration.

Force Majeure

a. None of the parties shall be liable for any loss incurred due to natural calamities, act of Good, War, riot
and such other acts which are beyond the control of any of the parties: Provided, however, that at the
cessation of the above circumstances, the either party shall give a 15 days’ notice in writing to other parity
to perform their area of activities.



9. GENERAL INFORMATION AND EMD DETAILS

1 EMD Details
DD No and date:
Amount in Rs.
Name of the Bank:

2 Name and Address of the
Tenderer:

3 Contacts:

4 | Telephones:

5 Fax:

6 E-mail:

7 Mobile No:

8 | Category of the tenderer
(Whether company, partnership
firm or Proprietary concern)

9 Name of Chief Executive Officer
and Telephone No.

10 | Year of Establishment

11 | Sales Tax/Commercial Tax/ CST
nos.

12 | Income Tax PAN/GIR No.

13 | Yearly Turn over of the Last 2
years.

14 | Name and Address of the Banker

15 | List of major Clients and the size

of orders executed

Note: Separate sheets may be attached wherever necessary.

Signature of the Tenderer
With stamp and date




Commercial bid

Rates for Development, Deployment & Maintenance of Customised Software Solu tions

Process Unit Rate Qty Total Cost (in
Rs)
1A | Charges for Software Requirement Lump Lump sum
Specification (SRS) ,Design , Development | SU™
including Unit & Integrated Testing and
Deployment/commissioning of Application
Software
1B | Hosting Charges on State-of-the-art & Per year Yearly

Highly Secure Web Servers conforming to
ISO 27001 and located in India for 5 GB
Web space with RDBMS Platform Support

2 Comprehensive User Training of per man
employees at various levels for 5 days for | month
each employee

a) | Head Office at Bhopal per 50
employee employees
b) | District/Block Level offices per 100
employee employees
3 Application Maintenance Charges after per year Three years

warranty period of one year

4 Rate for Providing technical manpower for
Handholding support for 3 month

a) | Head Office at Bhopal per man 01 man
month power

b) | Divisional Headquarters per man 09 man
month power

c) District/Block Level offices per man 50 man
month power

5 Rate for Providing manpower for Data
Aggregation & Data Population in the
application software

a) Head Office at Bhopal per man 01 man
month power

b) Divisional Headquarters per man 09 man
month power

c) District/Block Level offices per man 50 man
month power

6 Rates for deployment of manpower for Man 01 man

Additions/ Modifications/ Enhancement in month power

the application software

Total

Taxes (Specify)

Grand total

** The rates quoted above are excluding Service tax part

Estimated Requirements

1. Comprehensive User Training of employees at various levels
A. Head Office at Bhopal-Approx 50 Employees (Duration: 5 Days)
B. District Level Officials -50 Districts locations, 2 Employees per District (Duration: 5 Days)

2. Technical manpower for Handholding support
A. Head Office at Bhopal- 1 Professional (Duration: 3 Months)
B. Divisional Headquarters - 9 Professionals (Duration: 3 Months)

3. Application Maintenance Requirement will be for 1 Year from the date of Go-Live of the project

4. Min Qualification of technical manpower should be BE/IMCA/PG(CS) with 1 year experience

9




While evaluating financial bid, the total cost of t he project will be considered as sum of cost of
1A, 1B, 2

Other rates in the price schedule will be considere d only in case when there are additional
requirements from the client side.

Date: Signature:

Place Name:
Designation:
Seal
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